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1. Thames Valley Berkshire – Skills Capital Appraisal 

Core Project Information  Comments 

Title of Project  Hybrid and Electric Vehicle Training Centre 

Project Applicant  Berkshire College of Agriculture 

Project Summary  The project will invest in new safety and testing equipment and hybrid vehicles to enable the 
college to provide training in servicing and maintenance of hybrid and electric vehicles.     
 

Total Project Cost  £100,172 

Amount of grant requested (£)  £80,000 

Amount of grant requested (%)  80% 

Project Programme and Spend   

Project Deliverability Red/Amber/ Green Green – there are no building works involved.  Just the purchasing and installation of new 
equipment which should be complete by April 2021.  The only risk is that there is a delay in 
production of the training rig, which is made to order.  However the risk that this will be delayed 
by a full year is minimal.     

Estate need (where projects are 
redeveloping existing space) 

Pass/Fail/Not 
Relevant 

Not relevant 

Learner Numbers   

Starts on accredited qualifications 
over 5 year period 

 58 

Starts on non-accredited training 
over 5 year period 

 30 

Comments on learner numbers  The college already delivers a number of motor vehicle courses, with around 80 learners per 
annum.  The project will enable the college to offer qualifications as an additional element to the 
existing motor vehicle qualifications.  This will enable them to attract additional learners and to 
encourage progression to Level 3 and 4 courses among students on the Level 2 course who 
would otherwise have left.  The applicant has confirmed that they already have 12 students who 
have registered interest in the course if the college offers the additional qualifications.  They 
have also received strong interest in the courses at college open days.   
 
The estimate of 58 additional learners over five years represents a modest increase over current 
learner numbers and is therefore considered to be realistic.      

Value for money benchmarks   

LEP grant per start (accredited 
qualifications only) 

 £1,379 

LEP grant per start (accredited and 
unaccredited) 

 £909 

Supporting Economic Growth Assessment  
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Addressing skills priorities Strong The project will help to increase the number of qualified automotive engineering technicians 
which is included in the engineering and science priority job family.   
 
The project is also consistent with other skills priorities in the SEP eg ‘use better those who are 
already in the workforce by providing opportunities for up-skilling and progression’.  This project 
will enable the college to offer L4 courses in the diagnosis, testing and repair of electric/hybrid 
vehicles, which will be made available for existing students on L2/3 courses and employers.   

 
 

Need for and benefits of the project  The application provides a strong case for why the project is needed: 

• the market for electric and vehicles is growing rapidly and is likely to continue to do so 
due to the Government’s commitment to banning the sale of diesel and petrol cars by 
2030.   

• Evidence is provided of a lack of garages in the South East who are able to service and 
maintain hybrid and electric vehicles outside the main dealerships 

• The Institute of the Motor Industry has called for urgent investment in EV skills training 
to help meet the growth in demand.  Currently only 5% of the sector is appropriately 
trained on electric vehicles 

• Letters of support have been provided from independent garages which confirm the 
lack of suitable EV training facilities in the local area and confirm their commitment to 
using the facility to train their own staff 

 
The college already delivers a number of motor vehicle training courses, so the main benefit of 
this project will be that it enables the college to offer additional qualifications in EV repair and 
maintenance using industry standard equipment, which will enhance the quality of provision and 
improve employability of learners.  Without the investment in new equipment, the college could 
not offer the additional qualifications at all so the additionality of benefits is likely to be high.   

Displacement  The risk of displacement is low for the following reasons: 

• This is a rapidly growing market so demand for training and skills is likely to continue to 
grow.  There will therefore be growing need for these types of training facilities in all 
areas.   

• The applicant has confirmed there are no colleges offering similar provision within a 
reasonable travel to learn area.  Letters from local employers have also confirmed there 
are no training facilities for them to use in the local area  

• The training is being offered as an additional element to existing provision, and growth 
in learner numbers is expected to come in part from existing learners progressing to 
higher courses 

Additionality  
 
(High/Medium/Low) 

High The college is not in a financial position to fund the investment itself which means the project 
could not go ahead without the LEP grant.  The college has provided strong evidence that the 
new qualifications could not be offered without the new equipment, so could not achieve any of 
the increase in learner numbers.  Therefore we believe the additionality of this project could be 
high.  
  

Financial Assessment Assessment  
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Evidence of costs  Pass The applicant has provided a detailed list of all equipment being purchased and has provided 
quotes for all of the high value items (covering 90% of the value of equipment).  These are all 
consistent with the estimated costs of the project.   

Net Present Value (NPV) Pass The difference between the project NPV and the reference case NPV is £160,000 which is 
above the total project cost, indicating the investment is financially sustainable.  Although we 
would note that the reference case assumes a fall in learner numbers if the project did not go 
ahead, which is questionable.  Nevertheless, if learner numbers remained constant the 
difference in NPV would still exceed project costs.  The operational and maintenance costs for 
the project are minimal, so any increase in learner income would mean the project is financially 
sustainable.  All assumptions have been clearly explained.    
.   

 

Conclusions and Recommendations 

1.1 We are satisfied that this project meets the criteria for LEP funding: 

• Supporting economic growth (5/5): the project demonstrates a strong strategic fit with the SPS and would deliver an increase 
in provision in an area where we can expect very strong demand for skills in future.  The increase in learner numbers are low but 
proportionally in line with the value of the project and supported by employer evidence.  It is clear that the project will improve the 
quality of existing automotive engineering provision at the college.   Additionality of benefits is also likely to be high.   

• Financial assessment (Pass): the applicant has provided evidence to support the estimated costs of the project.  The project 
also demonstrates a high NPV using reasonable and clearly explained assumptions.     

• Deliverability (Green): the risk of this project not being delivered by March 2022 is considered to be low. 

1.1 The LEP grant request of £80,000 would secure 58 additional starts on accredited courses over a five-year period, equivalent to a cost 
per start of £1,379 which is lower than a number of other applications.  This does not include the employer training which would bring 
the cost per learner down to £909 per learner.  On this measure we believe the project offers good value for money. 
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• Please read the separate guidance document carefully before completing this application 
form.  This contains the criteria that will be used to assess projects and explanatory notes 
for completing the form. 

Section 1: Applicant Contact Information 

Organisation 
Name 

 
Berkshire College of Agriculture 

Address Hall Place, Burchetts Green, Berkshire, SL6 6QR 

Contact Name 
and Job Title 

Gillian May, Principal 
 

Contact 
Telephone 

01628 827413 

Contact Email gmay@bca.ac.uk 
Delivery Partners 
(if applicable) 

N/A 

 

Section 2 Project Details 

Title of Project Hybrid and Electric Vehicle Training Centre 
 

Total Project 
Cost (£) 

 
£100,172 

Grant 
Requested  

£80,000 
Percentage of total project costs: 80% 

Project 
Summarya 

The project will equip the existing College facility to provide for training in servicing and 
maintenance of hybrid and electric vehicles, in response to increasing demand for 
these skills from the SME garages in the motor industry.  The requirement is for 
specialist testing and safety equipment and vehicles for training purposes. The College 
will integrate this offer into all L2/L3 Motor Vehicle Technical programmes from 
September 2020 for full time learners with a focus on addressing the identified work-
based learning needs of local employers in particular independent garages.  These 
facilities will also provide new opportunities for employers seeking to train and upskill 
existing employees in these new technologies. 
Maximum 100 words 

Location of 
Projectb 

Berkshire College of Agriculture 

Is the project 
also located 
within an 
adjoining LEP 
area? 

  No (delete as appropriate) 
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Changes in 
project since 
EoIc 

At Outline Expression of Interest:  
Total Project cost:  £100,000 
Grant requested:    £80,000           Percentage 80% of total project costs 
 
The project HAS NOT been subject to any material changes since the 
Expression of Interest (delete as appropriate) 

Measurable Project 
Objectives 

Provide a minimum of three specific, measurable, achievable, realistic and time framed 
(SMART) objectives/outputs for the proposed capital project 

The objectives should be focused on the quantifiable change that the project will bring 
about and should not be a restatement of project activities  

Improve the FE study programme to include hybrid and electric technologies as part of 
the core curriculum thereby increasing the skill levels of motor vehicle technicians so 
they have expertise in maintenance and servicing of hybrid and electrical vehicles to 
meet the growth of these vehicles in the UK. 

Become the Thames Valley independent garage specialist for EV and Hybrid training 
through the creation of short course provision for employers to meet the local and 
regional demand for these skills; 

Creation of revenue streams in the independent garage sector during COVID recovery 
meeting the needs of the Berkshire STEAM strategy. 

maximum 100 words 

Section 3: Supporting Economic Growth 

Addressing skill 
priorities d 

Explain how the project will respond to the priorities identified in the Thames 
Valley Berkshire LEP’s 2020 Skills Priority Statement, the SEP and the 
Thames Valley Area Review of Post 16 Training and Education in particular 
its skills conclusions. Please highlight how the project is seeking to address 
skills issues affecting the priority job families listed in the 2020 Skills Priority 
Statement.   
 
The 2020 Skills Priority Statement clearly identifies engineering as a priority 
job family where strong growth is predicted, employers find it hard to fill 
vacancies and there is high value to the economy of Berkshire.  The project 
aims to address these requirements and also to engage with the local and 
national initiatives to improve the supply of people with STEAM skills.  It will 
focus on developing the skills and training within the SME motor engineering 
sector.  
 
The project will also be responding and supporting a sector which is 
experiencing growth but has skills shortages, specifically the identified need 
for technicians with knowledge and skills to maintain hybrid and electric 
vehicles within the SME employer base.  The current BCA motor vehicle 
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provision offers a realistic job entry route for young people and this project will 
enhance the training offered to meet the growing demand for specific skills 
and training.  The provision will also offer a local training base for employers 
to upskill existing employees through short courses and a practical but safe 
working environment. 
 
The project will enhance the existing L2 and L3 Motor Vehicle provision in 
order to grow and evolve the supply of people with higher level skills as well 
as helping to raise the demand for skills among employers and individuals.  
The College will build on the existing provision to encourage learners to move 
to L4 courses developed in conjunction with the Institute of the Motor Industry, 
providing the IMI award. Technicians qualified to Level 4 will be able to carry 
out complex fault diagnosis and repair of the high voltage drive and charging 
systems enabling independent garages to provide a full maintenance and 
repair service for hybrid and electric cars. 
 
In order to prepare for the introduction of this provision the BCA Motor Vehicle 
staff have all undertaken online training through a third party provider, 
EINTAC, based in Essex who specialise in safety systems and tools for electric 
vehicles.  All BCA Motor Vehicle staff, including support and administrative 
staff have completed the relevant L1 course and the teaching staff are 
currently undertaking both L2 and L3 to ensure they are able to offer the full 
range of expertise and practical skills to support the learners. 

 
Maximum 750 words 

Need for the 
project 

Provide a summary of why the project is needed and the benefits that it will 
deliver.  This should include: 

• Evidence of employer demand for the project and how it will address 
their skill shortages 

• Details of how the project will improve the quality of education and 
training and/or the employability of students 

• An explanation of why LGF funding is needed and what your 
organisation would do if funding was not awarded.   

 
The UK’s leading network for independent repair of Electric Vehicles HEVRA 
(Hybrid and Electric Vehicle Repair Alliance) clearly show the lack of garages 
in the South East who are able to service and maintain hybrid and electric 
vehicles outside the main dealerships, however, government plans and local 
vehicle sales information demonstrates that in the immediate future there will 
be high demand for EV and Hybrid servicing and maintenance. 
 
Recent figures issued by OLEV (Office for Low Emissions), part of the 
Department of Transport, demonstrate that electric vehicle sales grew by 
184% in September 2020 compared with 2019, with over 53,000 electric 
vehicles being registered in the six months to August 2020.  There were over 
108,000 electric cars on UK roads in March 2020.   The Institute of the Motor 
Industry (IMI) has stated that “SMMT forecasts 51,000 BEV (Electric Vehicle) 
registrations in 2020 to take 2.2% market share and 52,000 PHEV 
registrations to take 2.3% market share – EV is coming fast”  
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The National Grid estimates that by 2030 that there will be 11 million EVs on 
UK roads and as many as 36 million by 2040.  The only independent garage 
equipped to service these vehicles in the Thames Valley is 8.4 miles from 
BCA in High Wycombe. 

  
The IMI has been calling for more focus and skills training on electric vehicle 
maintenance and has worked with the industry to develop a national 
professional standard, the IMI Techsafe banner, to safeguard the UK’s 
workforce of technicians.  The aim is to ensure that technicians are well 
trained and can work safely.  This standard has been endorsed by the Office 
for Low Emissions, who are working across government to position the UK at 
the forefront of electric vehicle development, manufacture and use.   

 
The IMI is establishing a professional register so that consumers can check 
that their local garage has met the new professional standards and safety 
requirements.  Training offered through providers such as FE Colleges will 
be eligible for accreditation through the scheme. In addition to TechSafe 
standards the College will also seek HEVRA certification for its dedicated EV 
training workshop. 
 
The demand for trained technicians is currently strong due to the government 
stated deadline for the ending of the sale of new petrol and diesel vehicles by 
2035.  The IMI has called for urgent investment in EV skills training to help 
support this goal.  Currently only 5% of the sector is appropriately trained to 
work on electric vehicles.  In the move towards a zero-emission future the 
technology that technicians will be using on a daily basis is changing with 
high voltage electrics becoming commonplace within the working 
environment.  A lack of proper training and equipment could lead to risks of 
serious injury due to the safety hazard associated with working on electric 
vehicles.   Additionally there is a need to provide consumer confidence in 
garage competence especially in the independent garage sector and this can 
be done most effectively with properly accredited training and expertise.   

 
BCA is already offering L1 to 3 in Motor Vehicle training and so this project 
will enable both new and existing learners to gain additional skills by 
providing access to the specialist equipment to meet the identified demand.  
 
The specific qualifications to be offered are as follows: 
 

• City and Guilds Level 2 Award in Hybrid Electric Vehicle Operation 
and Maintenance 

• City and Guilds Level 3 Award in Hybrid Electric Vehicle Repair and 
Replacement 

• IMI Level 4 Award in the diagnosis, testing and repair of 
electric/hybrid vehicles and components 
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Level 1 Motor Vehicle learners will complete a Hybrid & Electric Vehicle 
Safety Awareness Course which will be developed, delivered, assessed and 
certified by BCA 

 
The Level 2 and 3 hybrid and electrical vehicle training will require learners 
to complete an online training course, then two days of practical training and 
assessment.  This will be offered to both full time and work-based learners 
 

 The Level 1 training is completed within the normal teaching programme. 

The project will also enable BCA to offer employers a short stand-alone course for 
existing employed technicians.  This will be in two parts, incorporating an online 
knowledge training and assessment element completed first, then a practical based 
knowledge and skills development and assessment element that will take place at 
BCA. 

Training will be completed in three stages, online knowledge package, safe-train 
practical based workshop and training room section and live vehicle practical based 
section. 

BCA already has a full working garage on campus which offers a wide range of practical 
work experience activities including pre-MOT checks, exhaust replacement, tyre safety 
checks, wheel balancing and general servicing. 

The aims of the proposed additional facility are to: 

• provide high quality practical based hybrid and EV technician training in 
response to the identified skills shortage 

• provide effective knowledge, skills development and qualification for 
employed technicians 

• establish a modernised forward looking motor vehicle workforce 

• support independent garages adapt to change  

• add value to current 4290-12/13 motor vehicle qualification programmes to 
make new starters more valuable to independent businesses 

Funding from the bid will provide a specialist training bay and teaching room within the 
BCA Energy Centre. This bid will fund: 

• Training rigs to develop safe working procedures 

• Specialist safe training test car to practice standard procedures, practical 
testing and fault diagnosis  

• Practice cars where knowledge and skills will be applied on live hybrid and 
electric vehicles 

• Safety equipment 

• Test equipment 

• Insulated tools 
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• EV charging points 

This equipment consists of specialist safe training simulation rigs that allow students 
to work with high voltage equipment in a low risk setting. One of the biggest barriers 
to EV accreditation for SME garages is access to technologies such as simulation rigs 
that are normally found within manufacturer’s training facilities. 

The College has received letters of support from both the City and Guilds and 
a number of local employers as evidenced in the enclosed documentation. 
 

 Maximum 1,000 words 

Displacement Explain how the project is responding to a gap in provision in the local 
market for training, and how it will minimise displacement from other 
providers.  This should include: 
 

• Details of your engagement with other providers 

• Details of similar provision within a reasonable ‘travel to learn’ area 

• The key reasons why you believe the project will not displace 
learners from other providers 

 
The project is responding to a gap in the local and regional provision to meet 
the demand of independent garages who wish to be able to meet the 
customer requirement for servicing and maintenance of hybrid and electric 
vehicles.  The significant and accelerating growth of this technology over the 
recent and coming period means that the demand for training will continue to 
grow as predicated by the IMI and other industry bodies, together with the 
industry call for investment in equipment necessary for this training.  In 
February 2020 the IMI made a presentation to the LEP network on the 
training requirements in this area.  The presentation stated that there were 
around 20,000 TechSafe accredited technicians but there was a current 
need for a further 160,000 across the UK. 
 
Similar training is being offered by a few FE Colleges (for example Solihull 
College) and also through some private training providers such as the Retail 
Motor Industry although these are specific short courses for existing garage 
employees rather than full time learners.  However, there are none within a 
reasonable travel to learn area for BCA.  As the training will be offered as an 
additional element to the existing motor vehicle provision the College does 
not believe this will result in any displacement from other providers. 

 
Maximum 500 words 

Learner 
Numbers 

Complete Table 1 and 2 below to show the number of learners that will 
benefit from the project.   
 
In the accompanying text please provide an explanation of: 

• which broad subject areas the project covers (e.g. priority job 
families, employability, entrepreneurialism)  
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• a list of specific courses and / or qualifications (including the level) 
that will be provided and projected learner numbers 

• whether you are currently already delivering this provision or not  

• information on whether or not courses / qualifications are industry-
endorsed 

• how learner numbers have been calculated and the assumptions 
used 

• the likely gender and age breakdown of your learner numbers, and 
how you will address any imbalance or target specific 
underrepresented groups (eg women in tech or a particular age 
group or demographic) 

 
Table 1: Projected learner numbers that the project will deliver in Berkshire  
 

 Learner 
numbers 
before 
project 
[1] 
 

Learner 
numbers with 
the project 
[2] 

Change in 
learner 
numbers 
 = [2-1] 
 

Under 19 year old 
learners  

84 96 12 

19+ learners  3 6 3 

Learners 
participating in 
work inspiration 
activity (e.g. work 
experience)  

87 102 15 

Learners starting 
short accredited 
qualifications  

0 16 16 

Learners starting 
long accredited 
qualifications  

87 102 15 

Learners 
undertaking non-
accredited training 
/ skills 
development  

87 102 15 

 

Table 2: Annual projection of additional learner numbers 
 

 2019 
/ 20* 

2020 
/21 

2021 
/ 22 

2022 
/ 23 

2023 
/ 24 

2024 
/ 25 

Under 19 year old 
learners  

 12 16 22 22 22 

19+ learners   3 6 8 8 8 
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Learners 
participating in 
work inspiration 
activity (e.g. work 
experience)  

 15 24 30 30 30 

Learners starting 
short accredited 
qualifications  

 16 22 28 28 28 

Learners starting 
long accredited 
qualifications  

 15 24 30 30 30 

Learners 
undertaking non-
accredited training 
/ skills 
development  

 15 24 30 30 30 

*If applicable 
 
The priority job family covered by this project is engineering, specifically 
motor vehicle engineering, also addressing employability and meeting the job 
objective of young people and school leavers. 
 
The specific qualifications to be offered are as follows: 
 

• City and Guilds Level 2 Award in Hybrid Electric Vehicle Operation 
and Maintenance 

• City and Guilds Level 3 Award in Hybrid Electric Vehicle Repair and 
Replacement 

• IMI Level 4 Award in the Diagnosis, Testing and Repair of 
Electric/Hybrid Vehicles and Components 

 
Level 1 Motor Vehicle learners will complete a Hybrid & Electric Vehicle 
Safety Awareness Course which will be developed, delivered, assessed and 
certified by BCA 
 
These qualifications will be offered as an addition to the existing Motor 
Vehicle qualifications offered at BCA which are: 
 
E3 C&G Diploma in Vehicle Maintenance Systems 
L1 ABC Diploma in Motor Vehicle Studies/L1 C&G Diploma in Vehicle 
Maintenance 
L2 ABC Diploma in Light Vehicle Maintenance and Repair/C&G Diploma in 
Vehicle Maintenance and Repair 
L2 BCA Work based Technical 
L3 C&G Diploma in Light Vehicle Maintenance and Repair 
L3 BCA Work based Technical 
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The learner numbers are based on an estimate of likely numbers following 
market research with local employers and existing demand demonstrated at 
College open days and school liaison.  Traditionally female learners are not 
well represented on the motor vehicle courses and the College has tried to 
actively encourage female learners through the use of positive role models 
within the staffing of the Motor Vehicle programme, within College publicity  
and providing good quality, clean facilities and working environments for all 
learners with nearby access to study and social spaces. 

 
Maximum 500 words (excluding table) 

 

Section 4: Value for Money 

Project Costs  Please provide an itemised list of all of the equipment being sourced and copies of 
quotes for each item.   

Explain the measures that you have taken to ensure that you are paying the lowest price 
possible for new equipment (eg seeking more than one quote, large order discounts etc) 

The College have sought specialist advice from the Institute of Motor Industries on the 
types and manufacturers of equipment.  Tenders were obtained for the various 
elements, although this was complex as a result of the different options and range of 
equipment elements required depending on which option was to be selected.  In 
addition to this the packages include training for College staff in the use of the 
equipment and associated health and safety requirements. 

The selected supplier is Electude and the equipment to be purchased includes a fully 
functioning hybrid car that provides safe easy access to high voltage components for 
learning and use of test equipment. This provides practical based knowledge and skills 
training and development for Levels 2, 3 and 4.  Following research and advice from 
specialists the College team selected the Electude/Thepra Training Package which is 
less costly and more realistic than the available alternatives which are the AG Block 
Hybrid training rig £52000, Lucas Nulle Car Train rig £37522. Neither of these 
alternative units allows such a realistic approach to build confidence in learners to work 
on real live vehicles. 

The equipment to be purchased is as follows: 

• Training rigs to develop safe working procedures 

• Specialist safe training test car to practice standard procedures, practical 
testing and fault diagnosis  

• Practice cars where knowledge and skills will be applied on live hybrid and 
electric vehicles 

• Safety equipment 

• Test equipment 
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• Insulated tools 

• EV charging points 

A spreadsheet listing the equipment to be purchased with an explanation page is 
enclosed with the supporting documentation together with quotes for major items as 
requested.  The list also includes a guideline price from the College electrical 
contractors for electrical and IT infrastructure works which will be required as part of 
the installation of the equipment and health and safety requirements. 

Investment 
Appraisal and 
Running Costs l 

Please complete the investment appraisal spreadsheet for the proposed 
project AND for the ‘do nothing’ option.  You should provide two copies of the 
spreadsheet (one for each option). Please use the ’Assumptions’ 
spreadsheet to set out the key assumptions informing future costs and 
revenues.   
 
Complete the table below to show the cost and Net Present Value (NPV) of 
each option.  This should be consistent with the investment appraisal 
spreadsheets.   

 
Table 6: Comparison of Options 

Option Cost (£000) NPV (£000) 

Proposed project  100 83 

Base case (Do Nothing) 0 -77 

 
Base case assumes that learners will chose to attend other centres due to the 
lack of provision at BCA and therefore revenue funding income will fall. 

maximum 100 words 
Project 
Funding/ 
Finance 

Complete Table 8 below to show how the project is to be funded/ financed. 
Please confirm the status of any sources of match funding  

 
Table 8: Funding/Financing of Proposed Project 

Project funding/financing Capital cost (£000) 

Private sector £ 0 

LEP (Local Growth Funds) £ 80 

College contribution (cash reserves) £ 20 

Loan finance  £ 0 

Staff-timen £ 0 

Disposal proceeds £ 0 

Other public sector grants £ 0 

Other (please specify) £ 0 

Total £ 100 

 
Additional comments:  for example, if disposal proceeds are to be used, 
please explain current status of disposal. 

 
maximum 200 words     
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Cash flow Complete the detailed monthly expenditure template - for successful 
applications this will be used to determine grant payment profiles 
 
Profile enclosed.  With the purchase and installation anticipated to take place 
early in the new year the College expect to be able to draw down the funding 
by the end of March 2021. 

Post-Project 
Reviews 

Confirm that a Post-Occupancy Review (POR) will be submitted in the LEP’s 
agreed format within 12 months of the completion of the project: 

 
 YES 

 
Governing Body 
Minutes 

Provide appropriate minutes to confirm approval of project details, 
expenditure and loan requirements. If not yet available, state when the 
governing body meeting will be held and when the relevant minute(s) will be 
available. If successful, no grant offer will be confirmed until the required 
minute(s) is received. 
 
Board minutes enclosed giving approval for the project including the 
submission of this funding application. 

 

Section 5: Programme 

Programme for 
Completion n 

It is proposed that orders will be placed for the equipment as soon as funding 
is confirmed as the test rigs are specifically built for the College.  The current 
plan is to install the equipment during the February 2021 half term and the 
equipment will then be available for training use by Easter 2021. 
 

maximum 100 words 

Anticipated 
start date 

N/A 
 

Anticipated 
practical 
completion date 

N/A 

Planning 
Consents p 

Not applicable for this project. 
 

maximum 200 words 

Project Team 
Appointments 
 

Confirm the details of the key personnel who will oversee this project and 
any relevant past experience  
Not required for this project, installation will be by supplier. 

 

Section 6: Risk 

Risk and 
Mitigation q 

The only risk is that the training rigs are made to order so there could be a 
delay in production.  However, this is unlikely to be significant and so the 
equipment will still be available for learners before the end of the summer 
2021 term. 
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maximum 200 words 

Section 7: Declaration 

Declaration: I certify that the information provided in this Detailed Application is complete 
and correct. 
 
This project has not been the subject of a successful College Capital 
Investment Fund (CCIF) application to the Skills Funding Agency or received 
any other public capital funds. 
 
 

Signature 
(College 
Principal): 

 

 
Print Name: 
 

Gillian May 

Date: 29 October 2020 
 

Before submitting your detailed application ensure you have all the required supporting 
documentation: 

• One electronic copy of the application form, signed and dated 

• Minutes confirming governing body approval for the project   

• Investment Appraisal for proposed project (latest version in Excel format) 

• Investment Appraisal for base case (latest version in Excel format) 

• Planned expenditure profile (latest version in Excel format) 

• A detailed flow chart (for example a Gantt chart) setting out the project programme 

• Supporting evidence for any third-party project funding 

• Supporting valuation for any property acquisition/disposal, with heads of terms provided 
where appropriate 

 

 


